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To All Installers:

Re: Special Voluntary Termination Program 
On Monday, December 21, 2009 Alcatel-Lucent USA Installation is offering CWA-represented Installers in all base locations, excluding CSI’s, a Special Voluntary Termination Program offer.
In the interest of enabling those who wish to leave Alcatel-Lucent voluntarily, the Company and the CWA have agreed to implement a Special Voluntary Termination Program. Under this voluntary offer, employees who will have two or more years of service as of December 21, 2009 are being given the opportunity to leave the Company voluntarily with eligibility for some of the enhanced benefits provided for under the Memorandum of Agreement (MOA) dated April 19, 2001 between Lucent and the CWA, including paragraphs 5(a), 5(b), 5(c), 5(d) and 5(f). The last day on roll for volunteers who are accepted will be Friday, January 29, 2010.

In order to give you information to determine whether or not you are interested in accepting this voluntary offer, we have prepared the attached information package that includes the following:

· An explanation of the Special Pension Benefit (SPB) calculation (equivalent to 117% to 133.6% 


of the termination allowance you would be eligible for if laid off) 

· An explanation of the Enhanced Pension Benefit (EPB) 

· An explanation of the Five Year Enhanced Transition Leave of Absence

· An explanation of the Expanded and Enhanced Social Security Supplement

· An explanation of the Enhanced FAED Reimbursement Allowance

· An Employee Request Form that must be signed and returned to Workforce Relations, no later than 5:00 local  time on Friday, January 22, 2010.
The following information is also important for you to consider as you determine whether or not this voluntary offer is right for you:

· Once you elect the voluntary offer, your decision is irrevocable after 5:00 local time on Friday, January 22, 2010 (the close of the election period).
· If you leave under this voluntary offer, you will not be eligible for recall or termination allowances 

under the collective bargaining agreement.
· In the event the voluntary offer is over-subscribed, the employee’s election is conditional upon the company’s acceptance.

· The Company reserves the right to modify your off roll date based on business needs.  


You will be notified by your management if your off roll date will be later than January 29, 2010. 

Informational conference calls will be scheduled shortly to give employees an overview of the enhanced benefits available under the MOA and to answer questions.  You will receive notification of the conference call times from your supervisor at a later date.

If you accept this voluntary offer, you will receive a letter no later than Wednesday, January 27, 2010 indicating whether or not the Company has accepted your voluntary offer election.  

If your election is accepted, your last day worked will be Friday, January 29, 2010. Shortly thereafter a commencement package will be mailed to your home. The package will include instructions on completing your paperwork to initiate your MOA payments.    

If you have questions, please contact your Operations Manager.
Christopher L. Camacho
Director of Operations

Installation and Field Maintenance Services
Attachments

(1) Employee Request Form

(2) Explanation of MOA Benefits
(3) Installation SVTP Resource Document
INSTALLATION EMPLOYEE ELECTION FORM 

December 2009
	Name :  «First_Name» «Last_Name»

	HRID: «HRID»
	


	Last Day on Payroll:
	01
	29
	09
	


	Company Name:
	Alcatel-Lucent

	
	


	Work Address:  
	


	Home Address:  
	___________________________________________________________________


	Telephone Number:
	Work______________________     Home_______________________

	
	

	
	


I have reviewed and understand the provisions of the USA Installation Special Voluntary Termination Program  Voluntary Offer.

I request to participate in this voluntary offer and I understand if the company accepts this request, my employment will terminate on January 29, 2010 and that I will have no recall rights under the Collective Bargaining Agreement.

I understand I CANNOT revoke my decision after 5:00 local time on Friday, January 22, 2010
______________________________________________________
           _______________________

                       Employee Signature





     Date

Please return this completed and signed form to Workforce Relations 

 Fax 908-582-5528
By 5:00 local time on Friday, January 22, 2010
